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Bcc’d to All Contracted Programs (Mental Health & Substance Use Disorder)
 
Hello,
 
As part of the County of San Diego Behavioral Health Services mission to support providers, improve
quality, and enhance services, UC San Diego’s Research Centers (CASRC and HSRC) have an amazing
resource available to our providers with the Program Performance Improvement (PPI) projects.
 
The interactive PPI process is designed to address your program's unique needs. You and your staff
identify a concern or possible area for enhancement, and UCSD partners will work with you to
develop and implement solutions. As part of the service, you will have access to a PPI Toolkit, which
includes worksheets and resources to facilitate problem-solving and goal setting. CASRC and HSRC
will provide support for your program during each step of the process. This is funded by BHS and
there is no cost to your program.
 
Please see the attached flyer for more details or reach out directly to UCSD at:
 
CASRC (CY): Amy Chadwick, aechadwick@health.ucsd.edu
HSRC (AOA/SUD): Katie Rule, klrule@health.ucsd.edu

 
Thank you very much for your attention, and please send any questions to
bhspophealth.hhsa@sdcounty.ca.gov.
 
Please note that the BHS Contractor Distribution List is based on authorized signatories listed on the BHS Contracts Signature
Authorization Form (SAF). To update the recipient list for your organization, please coordinate with your respective COR. For
any undeliverable emails, the contact will be removed from the BHS Contractor Distribution List.   

 
Respectfully,
Contract Support Team (CST)
Behavioral Health Services
County of San Diego Health & Human Services Agency
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Program Performance Improvement 


BACKGROUND 
As part of the County of San Diego Behavioral Health Services mission to support providers, improve quality, and 
enhance services, UC San Diego’s Research Centers (CASRC and HSRC) will engage programs in a Program 
Performance Improvement (PPI) review process personalized to that program’s specific needs and challenges.  


ROLE OF THE RESEARCH CENTERS 
The PPI protocol leverages the analytic and applied expertise of the research centers to streamline the process for 
you. You will have access to a PPI Toolkit, comprised of worksheets and resources to facilitate problem-solving and 
goal-setting. CASRC and HSRC will train key staff to use the PPI Toolkit, fill in resource gaps, and support 
implementation and evaluation of action plans. 


PROCESS 


HOW TO GET STARTED 
If you have an idea for a PPI for your program, please let your Supervisor/Program Manager know! 
Program Managers, please contact your UC San Diego PPI leads: 


CASRC (CY): Amy Chadwick, aechadwick@health.ucsd.edu 
HSRC (AOA/SUD): Katie Rule, klrule@health.ucsd.edu 


RESOLVE
Implement successful strategies
CASRC/HSRC supports evaluation of interventions to determine success of the 
strategy and feasibility of broader implementation


REALIZE
Develop actionable goals and intervention plans
CASRC/HSRC collaborates with staff/administrators and the BHS Network Quality 
and Planning Team to understand the problem, isolate causes, develop strategies, 
and plan interventions


REVEAL
Identify barriers, inefficiencies, and/or areas for enhancement
CASRC/HSRC works with CORs, PMs, clinicians, and program staff to identify 
strategic areas for performance improvement


Overview 






